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Agenda for Council’s 2013 Strategic Planning Retreat

Friday, June 7t (8am - 5:00pm)
Location: Columbia ARC, 1701 W. Ash Street

Saturday, June 8th (8am - 12pm)
Location: Columbia ARC, 1701 W. Ash Street

Facilitator: Carolyn Sullivan, New Chapter Coaching
Participants: Members of Cabinet and Council

Day 1: June 7,2013

8:00 - 5:00 p.m.
8:00 - 8:30  Breakfast
8:30 -8:40 Welcome, Opening Remarks Mike Matthes, City Manager
8:40 - 8:50 Agenda Review Carolyn Sullivan, New Chapter Coaching
8:50 - 9:50 Strength-Based Leadership, Exercise Carolyn Sullivan, All Participants

9:50 - 10:10 Strategy Development and Implementation: The Past Year

Carol Rhodes, Assistant City Manager

Carolyn Sullivan
10:10 - 10:30 Break

10:30 - 11:30Report on 2013 Citizen Survey Karen Falk, ETC Institute
11:30 - 12:30 Environmental Scan: Forces of Change Exercise All Participants
12:30-1:30 Lunch

1:30 - 2:45 Report on Plan Implementation Progress Strategic Priority Chairs

2:45-3:00 Break



3:00 - 4:30

4:30 - 4:45

4:45 - 5:00

8:00 - 8:30

8:30 - 8:45

8:45 -10:45

Review of Our Strategic Priorities
Customer Focus

Workforce

Health & Well-Being

Next Steps
Closing Remarks
Day Two: June 8,2013
8:00 - 12:00 p.m.
Breakfast
Welcome, Recap, and Check-in
Review of Our Strategic Priorities
Economic Development
Infrastructure

Growth
Financial

10:45 - 11:15 Break

11:15-11:45 Next Steps and Accountability

11:45 - 12:00 Closing Remarks

The following agenda items are optional:

12:00 - 1:00

1:00 - 3:00

Lunch

Tiger Trolley Tour

All Participants

Carolyn Sullivan

All Participants, Mike Matthes

Mike Matthes, Carolyn Sullivan

All Participants

Carolyn Sullivan

All Participants, Mike Matthes

New Chapter

COACHING, LLC

Exploring the Present, Transforming the Future



