
Columbia Vision Commission Minutes 
5:00 pm, January 7 2010 

4th floor Conference room, City Building 
 

Present: Dan Goldstein, Jan Weaver, Phil Peters, Tracy Greever-Rice, Dee Dokken 
Excused: Lee Henson, Pat Smith 
 
1. Approve Agenda  (work on progress report for council) 
Peters moved to adopt agenda, Greever-Rice seconded - unanimously approved 
 
2. Approve Minutes from 12/17/2009 meeting 
Greever Rice moved to approve minutes, Dokken seconded - unanimously approved 
 
Note - Khesha Duncan has been appointed as a new Commission member  
 
3. Vision Progress Report for Council on January 19 
Commission set a tentative goal of having a draft by January 12 
four main sections 
executive summary 1 page  
 

1. start up and organization  
2. report on progress of current visioning efforts, eight guiding principles from March report, interaction with 

implementation plan, letter to council about the implementation plan, back to visioning statements, city should tie 
budget expenditures to vision, not the implementation report, recommend that council is consistent in use of the 
vision to frame their work - for fiscal notes, for annual progress updates, for budget categorization in the annual 
budget, how to evolve the vision in the future  

3. development of long term indicators - my 3 and 4  
4. performance measures and outcome measures - process to go through to identify most efficient way to measure 

vision, and where we can get the data 
5. recommendations for future visioning, address concerns about timeline, ask for resources - budget, 13 people on 

the commission, one for each topic group 
6. bundling previous letters 

 
 
4. Workshop on outcome measures 

big picture 
open for involvement of a wide constituency 
big picture 
 
Greever-Rice presented information on SMART indicators 
specific 
measurable 
attainable 
results oriented 
timed 

 
overall progress on each vision 

 
5. Presentation January 19, 2010 6:00 pm work session 
editing people - Jan, Dan, Phil -  Monday, Uprise 9 -11 
presentation people- Tracy, Dan, Jan - Tuesday, Uprise 9 - 11 
 
Work Session scheduled for Friday  January 15, 2010 
* amended January 28, 2010 to clarify this was a group meeting, not a subcommittee meeting 
 
6. Motion to adjourn  
Peters moved to adjourn, Dokken seconded - unanimously approved 
 
 
Secretary - Jan Weaver 
 
Minutes approved January 28, 2010 


