
Columbia City Council – Work Session Minutes 
Thursday, January 29, 2009, 6:00 p.m. 

Daniel-Boone Building, Mezzanine Conference Room 
 
Council members present: Mayor Hindman, Paul Sturtz, Chris Janku, Karl Skala, 

Jerry Wade, Laura Nauser and Barbara Hoppe 
 
Absent: None 
 
 
The Council will meet in Closed Session on Thursday, January 29, 2009 at 6:00 p.m. in the 
fourth floor conference room of the Daniel Boone Building, 701 East Broadway, Columbia, 
Missouri, to discuss a personnel matter as authorized by Section 610.021 (3) and (13) 
RSMo.  Closed meeting minutes are on file in the City Clerk’s Office. 
 
Following the Closed meeting, Council held a work session in the mezzanine conference.  
Topics included: 
 
Budget Issues 
 
The City Manager reviewed the proposed process and schedule for the budget/goal 
session work session(s). 
 
Included in the Council’s work session packet was a handout titled Local Government 
Finance:  Guarding the Public Checkbook.  Lori Fleming, Finance Director, reviewed the 
questions/material with Council.  Council comments included: 
 

• The city of Columbia has policy/procedures and controls in place.  Council 
suggested communicating this information to the public. 

 
• Demographics – National ten and twenty year trends – Council asked if we 

looked at this.  The City Manager explained that Tony St. Romaine led a 
group, working with the University, to develop demographics for Columbia.  
The final report should be ready for public presentation in the next couple of 
months. 

 
• Council asked staff to explore ways to enhance public involvement in the goal 

setting process.  The City Manager indicated staff would add a column to the 
FY2010 Budget and CIP timeline table indicating the optimal opportunities for 
public input in the budget/goal setting process. 

 
Ms. Fleming critiqued the performance measurement information provided by departments, 
citing examples from the Finance and Police Departments and discussed changes being 
considered for next year’s budget.  Staff asked Council to consider targeting key 
departments or ask every department within the city to pick 1-2 measurables with the goal 
of tying performance measures and comparables to the visioning process. 
 
At the Council’s request, departments prepared a program list.  Ms. Fleming asked if staff 
provided a sufficient level of detail or if a more detailed report was needed.  The City 
Manager asked Council to review the information and to let staff know if additional 
informational is needed. 
 



Ms. Fleming pointed out that general fund programs and any fund that receives a subsidy is 
included in the list. 
 
Council asked staff to follow-up on the following items: 

• Cross reference budget pages on the program list information. 
• Provide Council with information detailing the differences for this year’s budget, 

including a bullet list of issues Council will need to take into consideration when 
development the framework for the 2010 budget. 

 
Framework/timeline for land disturbance issues 
 
The City Manager reviewed the topic schedule for 2009.  He indicated that he would like to 
conclude the discussion of land disturbance issues by the end of March, so the next 6 
months could be dedicated to developing ordinances for Council consideration. 
 
On page 3 of the handout, add the following item:  what land would you be saving for 
development. 
 
Council member Hoppe indicated lack of erosion/storm water control/inspection and 
repeated failure is another concern.  The City Manager indicated that erosion/storm water 
is a separate issue that will require more time to address. 
 
The City Manager suggested that if Council concurs with the approach outlined tonight by 
staff, discussions begin at the Monday, February 2 pre-Council. 
 
Council discussed taking advantage of various individual’s expertise including 1-2 members 
of the EEC as a possible resource. 

 
Other items the Council may wish to discuss 
 
Mr. Wade distributed a “sample proposal” outlining a workshop called “the High 
Performance Local Government”; For the Governing Body and Management Team by 
Carol and John Nalbandian.  He described the 1.75 day seminar and reported on his 
experience at the NLC conference.  He requested Council support for holding a similar 
seminar in Columbia and asked that staff be instructed to contact other cities that have 
participated in similar workshops.  Council expressed their support in obtaining feedback 
from other communities to gain their experience, outcomes and challenges. 
 
Mayor Hindman made an announcement surrounding the statements posted on Mike 
Martin’s blog. 
 
Meeting adjourned at 9:05 p.m. 


