
 
Columbia City Council – Work Session Minutes 

Wednesday, November 5, 2008, 6:00 p.m. 
Daniel-Boone Building, Fourth Floor Conference Room 

 
Council members present: Mayor Hindman, Paul Sturtz, Chris Janku, Karl Skala, 

Jerry Wade, Laura Nauser and Barbara Hoppe 
 
Absent: None 
 
 
Water Bond Projects 
 
The City Manager stated that tonight staff will outline the process we will be following in 
terms of moving forward with the voter approved water ballot issue projects. 
 
Kraig Kahler stated that we’re very proud of our achievement – bonds passed with 77.4% 
of the vote. 
 
Mr. Kahler outlined the plan of action staff intends to follow; including, 

• Reimbursement resolution to Council 
• 1.5% water rate increase – advance to Council in January/February for 

approval 
• Issue initial bonds within one year; begin work this fiscal year 

 
Council received a list of the 2008 water bond funding projects totaling $38,940,000 that 
will be completed over the next 6 years. 
 
Councilmember Wade described the economic benefit of moving forward as quickly as 
possible with as many of these projects as possible.  Council agreed that whenever we 
have the dollars and capability the benefit to proceed quickly is great. 
 
The City Manger indicated that the first Council meeting in December will include 
introduction of an ordinance for a rate increase which will go into effect with the February 
bills.  He stated that interested party meetings will be conducted on each of these projects 
and staff will proceed as outlined tonight. 
 
Councilmember Wade complimented staff on the quality of information included in the 
informational brochures. 
 
Humane Society Update 
 
Stephanie Browning provided a briefing in regard to the Humane Society, specifically the 
financial difficulties they are currently experiencing.  Council was provided a status memo a 
few weeks ago.  Ms. Browning explained the discussions that have taken place during 
several meetings with Humane Society representatives.  Most recently, the city received a 
new contract amount for services January through December totaling $295,821, or a 192% 
increase, compared to the budgeted amount of $101,719 for animal control services.  Ms. 
Browning indicated the contract includes 3 areas and she described each of those areas. 
 
 
 



She explained the dilemma in that the existing contract expires in two months, so we will 
need to determine quickly where the animal control officers will be housed and where the 
animals will go after the contract expires.  Staff is exploring all of the various 
scenarios/options including going out to bid for service.  Staff will bring forward options for 
Council consideration very quickly. 
  
Neighborhood Associations 
 
The City Manager asked the Council if they wanted to make changes to the neighborhood 
association policy, and if so, what changes should be made.  The Council received staff 
research on other cities’ approaches to neighborhood association; such as, Portland, 
Oregan, Seattle, Washington; and, Independence, Missouri. 
 
Bill Cantin, Neighborhood Specialist, reviewed several areas for Council discussion (page 5 
direction needed) in eight different areas.  Mr. Cantin described several areas of the 
Portland model. 
 
The key question is what role does the Council want neighborhood associations to play 
(communication vehicle) or function as something entirely different. 
 
Mr. Wade felt the function(s) of a neighborhood association is the first question that needs 
to be addressed. 
 
Mr. Skala indicated that at a minimum the Council needs to standardize the rules and 
decide the role organizations should play. 
 
Mr. Wade explained that Madison, Wisconsin utilizes a different model – different kind of 
organization than what was included in tonight’s handout. 
 
Ms. Hoppe felt input was needed from the existing neighborhood associations as to what 
they think their role should be.  She requested their input at some point in the process. 
 
Staff indicated there are presently 60 neighborhood associations. 
 
Mr. Skala stated that he thinks about the primary purpose/function of a neighborhood 
association in terms of development. 
 
Mr. Wade suggested we start the process by holding community discussions.  He 
suggested we need to act like we’re starting over with neighborhood associations. 
 
Mr. Skala didn’t think Council needed to “start over” but rather give some structure to the 
existing neighborhood associations. 
 
The City Manager indicated that a second Keys to the City event is being planned for next 
March/April and staff would make a special attempt to have neighborhood associations 
attend to gather input that could then be brought back to Council. 
 
Mayor indicated he would be interested in knowing what caused the neighborhood 
association to be formed and become such a vital part of government. 
 



 
West Broadway 
 
The City Manager indicated that one year ago a traffic analysis was conducted for West 
Broadway and, at that time, the Council directed staff to begin design and move forward 
with three lanes.  Staff is now ready to bring forward a contract for phase I design.  It is a 
$105,000 engineering contract and, before bringing back to Council, staff wanted an 
opportunity to review what is being proposed. 
 
Mr. Glascock reviewed the plan and the potential costs.  He indicated the focus was to 
select a consultant that could engage public involvement, and CH2MHill was selected. 
 
Dave Nichols provided a status of the project.  He indicated a stakeholder’s group would be 
formed and would come forward with a preferred alternative.  The concept would be 
brought forward to Council for final design stage.   
 
Mr. Glascock indicated staff is ready to move the project forward and would be bringing 
forward a contract for Council approval. 
 
Fiscal Note 
 
The City Manager indicated that staff has prepared some tools to begin thinking about how 
fiscal impact could be measured.  
 
Lori Fleming provided handouts and reviewed the objectives and guidelines for preparing 
fiscal notes. 
 
Other items the Council may wish to discuss 
 
Ms. Hoppe asked for clarification regarding the state legislative process.  Mr. Watkins 
indicated that in the past we have followed the MML list which he has not seen yet. 
 
Meeting adjourned at 8:20 p.m. 


