
Pre-Council Meeting Minutes  
Tuesday, January 17, 2006, 6:00 p.m. 

Fourth Floor Conference Room, Daniel Boone Building 
 
Council members present: Mayor Hindman, Almeta Crayton, Bob Hutton, Jim 

Loveless, Laura Nauser and Brian Ash 
 
Council members absent: Chris Janku 
 
City Manager Bill Watkins and other city staff members were present. 
 
 
City Manager Bill Watkins proposed that the Council hold a Mini-Council Retreat on a 
Saturday morning or afternoon in February.  Possible topics include (1) Community 
Strategic Planning Process (1 – 1 ½ hours), (2) Electric/power supply study, (3) Non-
motorized Pilot Project (Mayor Request), and (4) Sewer Master Plan (if time is 
available).  Staff conduct a poll of Council members for available dates in February. 
 
Mr. Watkins reviewed the process for handling e-mail – Council direct e-mails to Carol 
Rhodes with a copy to Bill Watkins.  Carol will distribute to staff for follow-up/response 
back to Council. 
 
B14-06:  Issuance of Special Obligation Revenue Refunding and Improvement Bonds – 
distributed amendment sheet.  Lori Fleming, Finance Director, commented on the subject 
(see handout on file in City Manager’s Office).  Fleming indicated 10 bids were received 
with the bid being awarded to Piper Jaffray – 4.12%.  The savings from refunding is 
$1.424 million. 
 
B1-06 – Final Plat Grindstone Plaza – staff distributed amendment sheet. 
 
Congressional Project Lists – Paula Hertwig-Hopkins, Assistant City Manager, reviewed 
and distributed to the City Council the revised project lists which include a request from 
the County that the Creasy Springs Road Project be added to the list.  Unless Council has 
additional questions/changes to these lists, staff will assemble the necessary support 
material and forward to the congressional staff by the end of January.   
 
Mr. Watkins advised the Council of an internal management system which is being 
designed by the IS Department.  The City of Columbia Request Tracking System will be 
used to track requests; such as, Council directives, Council requests (e-mail, phone, 
other) City Manager requests and City Manager Hotline requests.  The system will be in 
place the first part of February. 
 
Council indicated their availability to attend the Columbia Public Schools Board of 
Education meeting on February 23 at 7:30 a.m., main administrative office, 1818 West 
Worley. 
 
Mr. Watkins asked the City Council to place on their calendar the Riechmann pavilion 
dedication which is being planned for Saturday, April 29. 



 
Mr. Watkins reviewed a plan modifying the agenda process, including P/Z Commission 
and City Council meeting agendas.  Staff will report back to Council in February.  
Proposal would include the City Manager approving P/Z agenda items.  Mr. Watkins also 
explained an effort that is currently underway by Gerry Wade. 
 
Mr. Watkins reviewed the proposal for reorganizing city staff, which includes creating 4 
new positions.  Mr. Watkins noted the proposal would be funded from existing balances 
and, therefore, would not impact the city’s 16% fund balance policy. 
 
Mr. Watkins indicated he will be forwarding to the City Council the minutes from the 
various Advisory Commissions.  The majority of Council members indicated they would 
prefer to receive the minutes electronically.   
 
Mr. Watkins reminded the City Council that financial disclosure statements are due on 
May 1.  Mr. Boeckmann indicated that Council will need to submit these reports if they 
haven’t already done so. 


